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Introduction

N The course plan should be tailored to the specific topic
provided by the user, short course aimed to upskill,
based on the user's specified experience level. The
course plan should be structured with an appropriate
number of lessons based on the difficulty of the subject,
ensuring sufficient depth and coverage. Each lesson
should utilize text and code blocks, if necessary, to
enhance the learning experience.
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Course Objectives

1 Understand business ethics
fundamentals.

2 Develop critical thinking for ethical
B decision-making.

Implement ethical protocols effectively.
Enhance communication about ethics.

Apply ethical principles to real-life
scenarios.

Resolve ethical conflicts ethically and
transparently.

03




¢ KLCC ACADEMY

Enhanced understanding of ethical principles
and their application in business contexts.
Improved decision-making skills aligned with
ethical standards.

Ability to foster an ethical culture within

organizations.

Enhanced communication regarding ethical
issues.
Practical knowledge of implementing ethical

practices in daily operations.
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Course Modules

. Understanding the importance of ethics in
business

. Exploring ethical theories and frameworks

. Analyzing historical and contemporary ethical

dilemmas

Developing critical thinking skills for ethical analysis
Evaluating alternative courses of action in ethical
dilemmas
Implementing decision-making models and
framework

Exploring the role of leadership in promoting ethical
behavior

Understanding corporate governance structures and their
impact on ethics

Examining ethical leadership practices and their influence
on organizational culture

Identifying ethical considerations in marketing and
advertising practices

Analyzing ethical dilemmas related to consumer rights,
deception, and manipulation

Implementing ethical marketing strategies and
responsible advertising practices

Understanding ethical issues in financial reporting and
auditing

Exploring conflicts of interest, insider trading, and corporate
fraud

Implementing ethical standards in financial decision-making
processes

Developing and implementing organizational ethics policies
and procedures

Promoting ethical behavior through training and awareness
programs

Monitoring and enforcing ethical standards within the
organization
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Who Should Join
This Course

. Business executives and leaders aiming to enhance
ethical decision-making within their organizations.

. Managers and team leaders seeking to create a
culture of integrity and trust within their teams.

. Entrepreneurs and business owners interested in
establishing ethical business practices from the
outset.

. Professionals in fields such as marketing, finance,
and accounting who want to understand and
navigate ethical challenges specific to their areas.
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Module1:
Introduction to Business Ethics

Lesson 1: Importance of Ethics in Business

Objective :

. The objective of this lesson is to understand the significance of ethics in
the business world and recognize the impact of ethical behavior on
organizational success.

Content :

. In this lesson, we will explore why ethics matter in business. We'll begin
by discussing the broader implications of ethical conduct, including its
effects on reputation, customer trust, employee morale, and long-term
sustainability. Real-life examples of companies that have either thrived
or suffered due to their ethical decisions will be examined to illustrate
the tangible consequences of ethical behavior. Through these
discussions, learners will gain insights into the pivotal role that ethics
play in shaping the trajectory of businesses in various industries.
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Module1:
Introduction to Business Ethics

Lesson 2: Ethical Theories and Frameworks

Objective :

. The objective of this lesson is to introduce learners to different ethical
theories and frameworks that serve as guiding principles in business
ethics, enabling them to analyze and evaluate ethical dilemmas
effectively.

Content :

. In this lesson, we'll delve into various ethical theories and frameworks
that underpin ethical decision-making in business contexts. We'll start
by exploring utilitarianism, which focuses on maximizing utility or
happiness for the greatest number of people. Next, we'll discuss
deontological ethics, which emphasizes moral duties and obligations
regardless of consequences. Other theories such as virtue ethics and
ethical relativism will also be introduced. Through case studies and
examples, learners will understand how these theories can be applied
to real-world scenarios, providing them with a toolkit to navigate
ethical dilemmas with clarity and purpose.
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Module1:
Understanding Conflict

Lesson 3: Analyzing Ethical Dilemmas

Objective :

. The objective of this lesson is to equip learners with the skills to analyze
and evaluate ethical dilemmas, enabling them to make informed and
ethically sound decisions in complex business situations.

Content :

. In this lesson, we'll delve into the practical application of ethical
theories introduced in the previous lesson. Through the analysis of case
studies and hypothetical scenarios, learners will be challenged to
identify ethical dilemmas, consider various stakeholder perspectives,
and evaluate the ethical implications of different courses of action.
We'll discuss the factors that contribute to ethical decision-making,
including ethical principles, organizational values, legal considerations,
and personal integrity. Through interactive discussions and practical
exercises, learners will develop critical thinking skills essential for
navigating ethical challenges in the dynamic landscape of business.
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Module 2 :
Ethical Decision Making

Lesson 1. Developing Critical Thinking for Ethical Analysis

The objective of this lesson is to enhance learners' critical thinking skills,
enabling them to analyze ethical dilemmas from multiple perspectives
and evaluate the consequences of different courses of action.

In this lesson, we'll focus on the importance of critical thinking in ethical
decision-making. We'll discuss the elements of critical thinking,
including analysis, interpretation, evaluation, and inference, and
explore how these skills can be applied to ethical dilemmas. Through
interactive exercises and case studies, learners will practice identifying
underlying assumptions, recognizing biases, and evaluating evidence to
make informed ethical judgments. By the end of this lesson, learners will
have developed a robust framework for approaching ethical analysis
with clarity and objectivity.
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Module 2 :
Ethical Decision Making

Lesson 2: Evaluating Alternative Courses of Action

. The objective of this lesson is to equip learners with the tools to assess
and evaluate alternative courses of action in ethical dilemmas,
considering their potential consequences and ethical implications.

. In this lesson, we'll explore strategies for evaluating alternative courses
of action when faced with ethical dilemmas. We'll discuss decision-
making models such as consequentialism, deontology, and virtue
ethics, and examine how these approaches can inform ethical decision-
making processes. Through case studies and role-playing exercises,
learners will practice weighing the pros and cons of different options,
considering short-term and long-term consequences, and assessing
their alignment with ethical principles and organizational values. By the
end of this lesson, learners will be able to apply decision-making
frameworks effectively to resolve ethical dilemmas with confidence and
integrity.
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Module 2 :
Ethical Decision Making

Lesson 3: Implementing Decision-Making Models and Frameworks

- The objective of this lesson is to provide learners with practical guidance
on implementing decision-making models and frameworks in real-world
business contexts, facilitating ethical decision-making processes.

. In this lesson, we'll focus on the practical application of decision-
making models and frameworks introduced in the previous lessons.
We'll discuss strategies for integrating ethical considerations into
decision-making processes within organizations, ensuring that ethical
principles are prioritized and upheld. Learners will explore the role of
leadership in promoting ethical decision-making, fostering a culture of
transparency, accountability, and integrity. Through case studies and
group discussions, learners will analyze real-world examples of ethical
decision-making in organizations, identifying best practices and
potential pitfalls. By the end of this lesson, learners will be equipped
with the knowledge and skills to implement decision-making models
and frameworks effectively, contributing to a culture of ethical
excellence within their organizations.
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Module 3 ;

Ethical Leadership and Corporate Governance

Lesson 1: Understanding the Role of Leadership in Ethics

Objective :

. The objective of this lesson is to explore the critical role of leadership in
promoting ethical behavior within organizations and fostering a culture of
integrity.

Content :

. In this lesson, we'll delve into the significance of ethical leadership in
shaping organizational values and behavior. We'll discuss the
characteristics of ethical leaders, including honesty, transparency, and
accountability, and examine how their actions influence the ethical
climate of the organization. Through case studies and examples,
learners will gain insights into the impact of leadership on employee
attitudes, ethical decision-making processes, and overall
organizational culture. By the end of this lesson, learners will
understand the importance of ethical leadership in creating a
workplace where integrity and ethical behavior are valued and
practiced.
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Module 3;

Ethical Leadership and Corporate Governance

Lesson 2: Corporate Governance and Ethics

Objective :

. The objective of this lesson is to examine the relationship between
corporate governance and ethics, exploring how governance structures
can support ethical decision-making and accountability within
organizations.

Content :

. In this lesson, we'll explore the principles of corporate governance and
their implications for ethical behavior. We'll discuss the roles and
responsibilities of key stakeholders, including boards of directors,
executives, and shareholders, in ensuring transparency, accountability,
and integrity in corporate practices. Learners will examine corporate
governance mechanisms such as codes of conduct, compliance
frameworks, and oversight committees, and discuss their effectiveness
in promoting ethical behavior and preventing misconduct. Through
case studies and discussions, learners will analyze real-world examples
of corporate governance fail
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Module 3 ;

Ethical Leadership and Corporate Governance

Lesson 3: Ethical Leadership Practices

Objective :

. The objective of this lesson is to explore practical strategies and
approaches for promoting ethical leadership within organizations,
empowering leaders to inspire trust, integrity, and ethical behavior
among their teams.

Content :

. In this lesson, we'll focus on practical strategies for fostering ethical
leadership practices within organizations. We'll discuss the importance
of setting a clear ethical tone from the top, establishing values-based
leadership principles, and leading by example. Learners will explore
techniques for building trust and credibility, communicating ethically
with stakeholders, and addressing ethical challenges proactively.
Through case studies and role-playing exercises, learners will practice
applying ethical leadership principles in various leadership scenarios,
honing their skills in inspiring ethical behavior and promoting a culture
of integrity. By the end of this lesson, learners will be equipped with the
tools and insights to become effective ethical leaders who drive positive
change within their organizations.

15




ACADEMY

Module 4 .
Ethical Issues in Marketing and
Advertising

Lesson 1: Identifying Ethical Considerations in Marketing

. The objective of this lesson is to recognize and understand the ethical
considerations inherent in marketing practices, including issues related to
truthfulness, transparency, and consumer welfare.

In this lesson, we'll explore the ethical challenges that marketers often
encounter in their efforts to promote products and services. We'll discuss
concepts such as truth in advertising, deceptive marketing practices, and
the manipulation of consumer perceptions. Through case studies and
examples, learners will examine the ethical implications of advertising
strategies, including the use of persuasive techniques, targeting vulnerable
populations, and promoting harmful products. By the end of this lesson,
learners will have a deeper understanding of the ethical responsibilities of
marketers and the impact of marketing practices on consumer trust and
societal well-being.
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Module 4 :
Ethical Issues in Marketing and
Advertising

Lesson 2: Ethical Dilemmas in Advertising

. The objective of this lesson is to analyze and evaluate ethical dilemmas
commonly faced by advertisers, enabling learners to make informed and
ethically responsible decisions in advertising campaigns.

. In this lesson, we'll delve into specific ethical dilemmas that arise in
advertising, such as the use of stereotypes, objectification of
individuals, and invasion of privacy. We'll explore the ethical principles
and standards that govern advertising practices, including industry
codes of ethics and regulatory guidelines. Through case studies and
discussions, learners will examine real-world examples of ethical lapses
in advertising and explore strategies for addressing ethical challenges
proactively. By the end of this lesson, learners will be equipped with the
knowledge and skills to navigate ethical dilemmas in advertising with
integrity and professionalism.
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Module 4 :
Ethical Issues in Marketing and
Advertising

Lesson 3: Implementing Ethical Marketing Practices

. The objective of this lesson is to explore practical strategies for
implementing ethical marketing practices that prioritize consumer
welfare, transparency, and social responsibility.

. In this lesson, we'll focus on practical approaches for integrating ethical
considerations into marketing strategies and campaigns. We'll discuss
the importance of corporate social responsibility, sustainability, and
ethical branding in building trust and loyalty with consumers. Learners
will explore techniques for ensuring transparency and honesty in
marketing communications, including the use of clear disclosures and
truthful messaging. Through case studies and interactive exercises,
learners will develop ethical marketing plans that align with
organizational values and resonate with consumer expectations. By the
end of this lesson, learners will be prepared to implement ethical
marketing practices that promote long-term success and positive
societal impact.
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Module S
Ethical Considerations in Finance and
Accounting

Lesson 1. Understanding Ethical Issues in Financial Reporting and

Objective :

. The objective of this lesson is to recognize ethical issues inherent in
financial reporting and auditing practices and understand their impact
on transparency and trust in financial markets.

Content :

In this lesson, we'll explore the ethical dimensions of financial reporting and
auditing. We'll discuss the importance of accuracy, transparency, and
integrity in financial disclosures and examine common ethical challenges
faced by professionals in finance and accounting. Learners will explore
topics such as earnings management, fraudulent reporting, and conflicts
of interest in auditing. Through case studies and examples, we'll analyze
the consequences of ethical lapses in financial reporting and auditing,
highlighting the importance of upholding ethical standards in maintaining
investor confidence and market integrity.
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Module S
Ethical Considerations in Finance and

Accounting
Lesson 2: Ethical Decision Making in Finance and Accounting

Objective :

. The objective of this lesson is to develop skills in ethical decision-making
specific to finance and accounting contexts, enabling learners to
navigate ethical dilemmas effectively.

Content :

. In this lesson, we'll focus on ethical decision-making processes relevant
to finance and accounting professionals. We'll discuss ethical principles
and frameworks that guide responsible financial management,
including integrity, objectivity, and professional competence. Learners
will explore strategies for identifying and addressing ethical issues in
financial decision-making, considering the interests of stakeholders,
regulatory requirements, and ethical standards. Through case studies
and simulations, learners will practice applying ethical decision-making
models to real-world financial scenarios, honing their ability to make
ethically sound judgments in complex and high-stakes environments..
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Module S
Ethical Considerations in Finance and

Accounting
Lesson 3: Promoting Ethical Practices in Finance and Accounting

Objective :

. The objective of this lesson is to explore practical approaches for
promoting ethical practices within finance and accounting departments,
enhancing transparency and accountability in financial reporting and
management.

Content :

. In this lesson, we'll discuss strategies for promoting ethical practices
and fostering a culture of integrity within finance and accounting
organizations. We'll explore the role of leadership in setting the tone for
ethical behavior, establishing ethical codes of conduct, and providing
training and support for professionals. Learners will examine best
practices for internal controls, risk management, and corporate
governance in mitigating ethical risks in finance and accounting
functions. Through case studies and discussions, learners will analyze
examples of organizations that have implemented effective ethical
practices in finance and accounting, drawing insights and lessons for
their own roles and organizations. By the end of this lesson, learners will
be equipped with the knowledge and tools to advocate for ethical
principles and contribute to ethical excellence in financial
management and reporting.
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Module 6 :
Implementing Ethical Practices in
Organizations

Lesson 1. Developing Organizational Ethics Policies and Procedures

. The objective of this lesson is to understand the importance of developing
organizational ethics policies and procedures and learn how to establish
them effectively within an organization.

. In this lesson, we'll explore the process of developing and implementing
organizational ethics policies and procedures. We'll discuss the benefits
of having clear ethical guidelines, including fostering a culture of
integrity, reducing risks, and enhancing reputation. Learners will learn
about the key components of an effective ethics program, such as a
code of conduct, whistleblowing mechanisms, and ethics training.
Through case studies and examples, we'll examine how organizations
from various industries have developed and implemented ethics
policies, drawing insights into best practices and challenges.
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Module 6 :
Implementing Ethical Practices in
Organizations

Lesson 2: Promoting Ethical Behavior Through Training and Awareness Programs

. The objective of this lesson is to explore strategies for promoting ethical
behavior through training and awareness programs, empowering
employees to make ethically sound decisions in their roles.

- In this lesson, we'll discuss the role of training and awareness programs
in promoting ethical behavior within organizations. We'll explore
different approaches to ethics training, including online courses,
workshops, and interactive sessions. Learners will learn how to design
and deliver effective ethics training programs that engage employees
and reinforce ethical values and principles. Through case studies and
examples, we'll examine how organizations have successfully
implemented ethics training initiatives and the impact they have had
on employee behavior and organizational culture.

23




ACADEMY

Module 6 :
Implementing Ethical Practices in
Organizations

Lesson 3: Monitoring and Enforcing Ethical Standards

- The objective of this lesson is to understand the importance of monitoring
and enforcing ethical standards within an organization and learn how to
establish mechanisms for accountability and compliance.

In this lesson, we'll explore strategies for monitoring and enforcing ethical
standards within organizations. We'll discuss the role of ethics officers,
compliance teams, and internal audits in ensuring adherence to ethics
policies and procedures. Learners will learn how to establish mechanisms
for reporting ethical violations, investigate allegations of misconduct, and
implement disciplinary measures when necessary. Through case studies
and examples, we'll examine how organizations have effectively monitored
and enforced ethical standards, identifying lessons learned and best
practices for promoting a culture of ethics and accountability.
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BASIC PRINCIPLES FOR COURSE IMPLEMENTATION

N

Clear Objectives

- Ensure that the course objectives are clearly defined and
communicated to the learners. This clarity helps set
expectations and provides direction for the learning journey.

Structured Curriculum

« Design the course content in a structured manner, with
modules, lessons, and activities logically sequenced

Engaging Content

- Create engaging content that includes a variety of
instructional materials such as text, videos, case studies, and
interactive exercises.

Interactive Learning

« Encourage active participation through discussions, group
activities, and practical exercises

Feedback Mechanisms

« Provide opportunities for learners to receive feedback on their
progress and performance
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PRACTICAL TIPS FOR IMPLEMENTING THE COURSE

N\ Clear Communication

« Ensure all instructions, deadlines, and expectations are clearly
communicated to learners.

N\ Engagement Strategies

« Use interactive elements such as quizzes, discussions, and
group projects to keep learners engaged.

N\ Technology Integration

- Utilize online platforms and tools for easy access to course
materials, communication, and assessments.

N\ Regular Feedback

« Provide timely feedback on assignments and assessments to
guide learners' progress and improvement.

N\ Support Resources

. Offer additional resources such as reading materials, videos,
and tutorials to supplement learning.
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READING MATERIAL AND CASE STUDIES

Recommended Reading:

. " This comprehensive textbook offers an in-depth exploration of ethical
theory and its application in business contexts. It covers a wide range of
topics, including corporate social responsibility, stakeholder theory, and
ethical decision-making.

Ethical Theory and Business

» This book provides a thorough overview of ethical theories relevant to
business ethics, such as utilitarianism, deontology, and virtue ethics. It
examines how these theories can be applied to address ethical dilemmas
in the business world.

Case Study 1: Enron Scandal

« This case study examines the collapse of Enron Corporation, one of the
largest corporate scandals in history. It explores how unethical accounting
practices, such as mark-to-market accounting and off-balance-sheet
financing, led to the company's downfall and the loss of billions of dollars
for investors.

Case Study 2: Volkswagen Emissions Scandal

- In this case study, learners investigate Volkswagen's deliberate
manipulation of emissions tests for diesel vehicles. It explores the ethical
implications of the company's actions, including environmental harm,
public deception, and the erosion of trust in the automotive industry.

Case Study 3: Wells Fargo Account Fraud

- This case study focuses on Wells Fargo's fraudulent creation of
unauthorized customer accounts to meet sales targets. Learners analyze
the ethical issues surrounding the bank's aggressive sales culture, lack of

accountability, and the impact on customers and employees. 57
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Q.

Who We Are

KLCC ACADEMY an Accredited Education
Centre in Malaysia - provides an enriched
learning environment that has helped
countless students get ahead. Founded in
2013, the Academy is in heart of Kuala
Lumpur near the iconic KLCC - Petronas
Twin Towers (distance of 500m) and reflects
the diverse backgrounds and cultures of the
area.

We believe that education is a fundamental
right, and everyone should have access to
quality higher education. With this view in
mind, we strive to create opportunities for
those who have genuine aspiration and
honest intention, who seek high-quality
education, great academic experience,
unparalleled student services, globally
recognizable qualifications, and career
prospects post qualification after studying in
their chosen destination countries.
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Address :

D-3-8, 3rd Floor, Block D, Megan Avenue 1,
189 Jalan Tun Razak 50400 Kuala Lumpur
Malaysia

Phone Number :
+603 2181 6380

WhatsApp :
+6011 20611832

Email :
training@klcc-skills.edu.my
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