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Mastering Change
Management

"Embrace Change, Lead
Transformation, and Drive
Organizational Success'
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A dynamic course designed to empower you with the
essential skills and knowledge needed to effectively
lead and adapt to organizational change. From
understanding the psychology of change to
implementing practical strategies, this course will
equip you with the tools to navigate transitions with
confidence and drive positive outcomes for your
team or organization.
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Course Objectives

Gain a deep understanding of change
management principles.

Develop the ability to assess and
anticipate the impact of change.

Acquire practical skills for leading and
communicating change effectively.

Implement strategies to mitigate
resistance and foster a positive change
culture.

Learn to measure and evaluate the
success of change initiatives.

Apply change management concepts to
real-world scenarios.
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Develop the skills to confidently lead and guide
your team through periods of change, establishing
yourself as a capable change agent.

Acquire the ability to assess, anticipate, and

effectively address challenges that arise during

organizational transitions.

Learn how to foster a positive change culture
within your organization, promoting adaptability
and resilience among team members.

Gain the tools to measure and evaluate the
success of change initiatives, ensuring your efforts

contribute to tangible positive outcomes.
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Course Modules

1.Introduction to change management
2.The psychology of change
3.Types of organizational change

1.Impact assessment techniques
2.ldentifying stakeholders and their concerns
3.Analyzing the cultural implications of change

1.Communication strategies for change leaders
2.Building a change management team
3.Crafting a compelling vision for change

1.Recognizing and addressing resistance
2.Creating a change-ready culture
3.Building trust and engagement

1.Key performance indicators for change initiatives
2.Evaluating the effectiveness of change strategies
3.Continuous improvement in change management

1.Case studies and real-world examples
2.Interactive scenarios and simulations
3.Q&A sessions for practical application
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Who Should Join
This Course

. Ideal for those in leadership roles responsible for guiding
their teams through change and ensuring a smooth
transition.

. Suited for individuals actively involved in driving
organizational change, facilitating smoother adoption of
new processes or strategies.

. Perfect for professionals looking to enhance their
leadership skills and prepare for future roles that require
change management expertise.

. Beneficial for members of diverse teams who want to
collaborate more effectively during periods of
organizational change, fostering a cohesive and
adaptable work environment.
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Module1:
Understanding Change

Lesson 1: Introduction to Change Management

Objective :

This lesson aims to provide a foundational understanding of change
management, introducing key concepts and the importance of
effectively navigating transitions within organizations.

Content :

We'll delve into the fundamental principles of change management,
exploring why it is crucial in today's dynamic business environment.
Expect an overview of the course structure and a discussion on the
role of change leaders.
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Module1:
Understanding Change

Lesson 2 : The Psychology of Change

Objective :

This lesson focuses on the psychological aspects of change, helping
learners comprehend how individuals react to and cope with change.
Understanding these dynamics is essential for effective leadership
during transitions.

Content:

We'll explore psychological theories related to change, addressing
topics like the Kubler-Ross Change Curve. Real-life examples and case
studies will illustrate how individuals typically respond to change,
forming the basis for crafting tailored strategies.
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Module1:
Understanding Change

Lesson 3: Types of Organizational Change

Objective :

In this lesson, learners will gain insights into the various types of
organizational change, from incremental improvements to large-scale
transformations. Understanding these categories is crucial for
tailoring change management strategies.

Content :

Explore the spectrum of organizational change, including planned vs.
unplanned changes, and strategic vs. operational changes. Case
studies will illustrate how different approaches are suitable for
different situations, fostering a nuanced understanding.
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Module 2 :
Assessing Change Impact

Lesson 1: Impact Assessment Techniques

Objective :

This lesson focuses on developing the skills to assess the potential
impact of a proposed change. Participants will learn to identify key
factors that may be affected and understand the importance of a
comprehensive impact assessment.

Content:

We'll explore practical techniques for conducting impact assessments,
including stakeholder analysis, risk assessments, and scenario
planning. Case studies will showcase how these tools can be applied
to real-world situations.
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Module 2 :
Assessing Change Impact

Lesson 2 : Identifying Stakeholders and Their Concerns

Objective :

This lesson delves into stakeholder management, emphasizing the
identification of key individuals or groups impacted by a change.
Learners will understand how to address stakeholders' concerns and
foster their engagement.

Content:

We'll discuss the stakeholder identification process, methods for
understanding their perspectives, and effective communication
strategies. Real-life examples will highlight the significance of actively
involving stakeholders in the change process.
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Module 2 :
Assessing Change Impact

Lesson 3 : Analyzing the Cultural Implications of Change

Objective :

Cultural alignment is critical for successful change. This lesson
explores how organizational culture impacts change initiatives and
provides strategies for aligning cultural values with proposed changes.

Content:

We'll examine the role of organizational culture in change, exploring
cultural assessment tools and methods. Case studies will illustrate
how organizations have successfully navigated cultural shifts during
change processes.
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Module 3.
Leading Change Effectively

Lesson 1: Communication Strategies for Change Leaders

Objective :

This lesson focuses on honing effective communication skills for
change leaders. Participants will learn to craft compelling messages
and strategies to ensure information is disseminated clearly and
fosters understanding.

Content:

Explore communication models, techniques for addressing resistance
through communication, and the art of crafting a persuasive
narrative. Real-world examples will highlight the impact of effective
communication on change initiatives.
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Module 3.
Leading Change Effectively

Lesson 2 : Building a Change Management Team

Objective :

This lesson emphasizes the importance of assembling a dedicated
change management team. Participants will understand the roles
within the team and how a well-structured team contributes to
successful change implementation.

Content:

We'll discuss team formation strategies, key roles within a change
management team, and the qualities that make a successful change
leader. Case studies will showcase diverse team structures and their
impact on change outcomes.
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Module 3.
Leading Change Effectively

Lesson 3 : Crafting a Compelling Vision for Change

Objective :

Creating a clear and inspiring vision is essential for rallying support.
This lesson teaches participants how to develop and communicate a
compelling vision that motivates stakeholders to embrace change.

Content :

Explore the elements of a powerful vision, effective storytelling
techniques, and methods for aligning the vision with organizational
values. Real-life examples will illustrate how a strong vision propels
successful change initiatives.
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Module 4 :
Overcoming Resistance

Lesson 1. Recognizing and Addressing Resistance

Objective :

This lesson is dedicated to understanding the common sources of
resistance during change and equipping participants with strategies
to identify, address, and mitigate resistance effectively.

Content :

We'll explore the psychology behind resistance, identifying common
resistance triggers, and practical methods for addressing resistance.
Case studies will illustrate successful approaches to overcoming
resistance in various organizational contexts.
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Module 4 :
Overcoming Resistance

Lesson 2 : Creating a Change-Ready Culture

Objective :

Building a culture that embraces change is crucial for sustained
success. This lesson focuses on instilling a change-ready mindset
within teams and organizations.

Content :

Explore the components of a change-ready culture, strategies for
fostering adaptability, and methods for creating an environment
where innovation and change are welcomed. Real-world examples will
showcase organizations with resilient change cultures.
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Module 4 :
Overcoming Resistance

Lesson 3 : Building Trust and Engagement

Objective :

Trust is foundational for successful change initiatives. In this lesson,
participants will learn how to build and maintain trust among team
members and stakeholders during times of change.

Content :

We'll delve into trust-building strategies, effective communication for
trust, and ways to engage stakeholders in the change process. Case
studies will highlight the pivotal role of trust in overcoming resistance.
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Module S :
Measuring Change Success

Lesson 1: Key Performance Indicators for Change Initiatives

Objective :

This lesson focuses on identifying and establishing key performance
indicators (KPIs) that help measure the success of change initiatives.
Participants will understand the importance of setting measurable
goals.

Content :

Explore the concept of KPIs in the context of change management,
techniques for selecting relevant indicators, and methods for tracking
progress. Real-life examples will illustrate how well-defined KPls
contribute to successful change outcomes.
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Module S :
Measuring Change Success

Lesson 2 : Evaluating the Effectiveness of Change Strategies

Objective :

Participants will learn how to assess and evaluate the effectiveness of
the strategies implemented during a change initiative, ensuring
continuous improvement and adaptability.

Content:

We'll discuss evaluation frameworks, methods for collecting feedback,
and strategies for analyzing the success of change strategies. Case
studies will showcase organizations that have refined their
approaches based on evaluation results.
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Module S :
Measuring Change Success

Lesson 3 : Continuous Improvement in Change Management

Objective :

This lesson emphasizes the importance of fostering a culture of
continuous improvement in change management practices.
Participants will understand how to learn from experiences and refine
strategies for future success.

Content:

Explore the principles of continuous improvement, strategies for
capturing lessons learned, and methods for integrating feedback into
future change initiatives. Real-world examples will highlight the
benefits of an adaptive approach to change.
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Module 6:
Applying Change Management in Real Life

Lesson 1: Case Studies and Real-World Examples

Objective :

In this lesson, participants will have the opportunity to apply
theoretical knowledge to real-life scenarios. Analyzing case studies
and examples will enhance their ability to adapt change management
principles to diverse organizational contexts.

Content :

We'll explore a variety of case studies from different industries,
dissecting successful change initiatives and learning from challenges
faced. Interactive discussions will encourage participants to apply
learned concepts to practical situations.
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Module 6:
Applying Change Management in Real Life

Lesson 2 : Interactive Scenarios and Simulations

Objective :

Participants will engage in hands-on learning through interactive
scenarios and simulations. This lesson aims to reinforce their
understanding of change management principles in a risk-free,
simulated environment.

Content :

Experience change management scenarios through interactive
simulations, allowing for practical application of strategies in a
controlled setting. Debrief discussions will provide insights and foster
collaborative problem-solving.
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Module 6:
Applying Change Management in Real Life

Lesson 3 : Q&A Sessions for Practical Application

Objective :

This final lesson is designed for participants to seek clarification,
discuss challenges, and share their experiences applying change
management principles. Q&A sessions will enhance practical
understanding and provide personalized guidance.

Content :

Engage in open discussions where participants can ask questions,
share their experiences, and seek guidance on specific challenges
they may face in their unique contexts. The instructor will provide
personalized insights and solutions.
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BASIC PRINCIPLES FOR COURSE IMPLEMENTATION

A\ Interactive Engagement

. Foster a dynamic learning environment with interactive
elements such as simulations, discussions, and case studies,
promoting active participation.

N\ Practical Application

- Emphasize hands-on learning by integrating real-world
examples, scenarios, and simulations, enabling participants
to apply theoretical concepts in practical situations.

N\ Continuous Feedback

« Provide regular feedback through Q&A sessions, discussions,
and assessments, ensuring participants receive guidance,
address concerns, and enhance their understanding.

\ Collaborative Learning

« Encourage collaboration among participants through group
discussions, team activities, and shared experiences, fostering
a supportive and interactive community.

N\ Adaptability

« Recognize the diverse backgrounds and experiences of
participants, tailoring the course to accommodate various
learning styles and ensuring flexibility to address specific
needs and challenges.
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PRACTICAL TIPS FOR IMPLEMENTING THE COURSE

A\ Clear Communication

« Maintain transparent communication about course
expectations, schedules, and objectives to keep participants
informed and engaged.

A\ Tech-Friendly Resources

- Ensure that all learning materials, platforms, and resources
are easily accessible and user-friendly, embracing technology
to enhance the overall learning experience.

\J Engage with Real-World Examples

. Integrate real-life case studies and examples to bridge theory
with practical application, providing context and relevance
for participants.

N\ Encourage Peer Interaction

- Foster a sense of community by promoting peer-to-peer
interaction through discussion forums, group activities, and
collaborative projects, enhancing the overall learning
experience.

AN Flexible Learning Paths

« Recognize diverse learning styles and preferences, offering
flexibility in the course structure to accommodate individual
pacing and encourage a self-directed learning approach.

26



¢ KLCC ACADEMY

READING MATERIAL AND CASE STUDIES

Comprehensive Texts

Provide foundational texts on change management principles, authored by
reputable experts, to establish a solid understanding of theoretical frameworks.

Contemporary Articles

Supplement theoretical knowledge with up-to-date articles, blog posts, and
industry publications, offering insights into current trends and real-world
applications of change management.

Case Study 1: Diverse Industry Cases

. Curate case studies spanning various industries to showcase the universal
applicability of change management principles in contexts such as
healthcare, technology, and finance.

Case Study 2: Success Stories

- Highlight case studies of successful change initiatives, emphasizing the
positive outcomes achieved through effective change management
strategies.

Case Study 3: Challenges and Solutions

- Include case studies that explore challenges faced during change processes,
providing valuable lessons on overcoming obstacles and adapting strategies
for success.
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EDUCATION GROUP

Q.

Who We Are

KLCC ACADEMY an Accredited Education
Centre in Malaysia - provides an enriched
learning environment that has helped
countless students get ahead. Founded in
2013, the Academy is in heart of Kuala
Lumpur near the iconic KLCC - Petronas
Twin Towers (distance of 500m) and reflects
the diverse backgrounds and cultures of the
area.

We believe that education is a fundamental
right, and everyone should have access to
quality higher education. With this view in
mind, we strive to create opportunities for
those who have genuine aspiration and
honest intention, who seek high-quality
education, great academic experience,
unparalleled student services, globally
recognizable qualifications, and career
prospects post qualification after studying in
their chosen destination countries.
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Address :

D-3-8, 3rd Floor, Block D, Megan Avenue 1,
189 Jalan Tun Razak 50400 Kuala Lumpur
Malaysia

Phone Number :
+603 2181 6380

WhatsApp :
+6011 20611832

Email :
training@klcc-skills.edu.my



https://www.klcc-skills.edu.my/

