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Introduction

Dive into the dynamic world of Business
Transformation & Digitalization in this short,
interactive course. From foundational principles to
advanced strategies, equip yourself with the skills to
drive organizational change and navigate the
digital landscape effectively.
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Course Objectives

1 Grasp the core concepts of business
transformation and digitalization.

2 Develop the ability to formulate and
execute digital transformation
strategies.

3 Gain hands-on experience with key
digital tools and technologies.

4 Learn effective strategies for leading
and managing organizational change.

5 Apply acquired knowledge to real-life
business scenarios.
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6 Explore cutting-edge trends and
advanced digitalization strategies



Course 
Benefits

Understand the fundamentals of Business

Transformation & Digitalization.

Strategically implement digital solutions for

organizational growth.

Navigate the challenges of change management

confidently.

Possess practical skills in utilizing digital tools and

technologies.

Apply learned concepts to real-world business

scenarios.

Stay at the forefront of digital trends for future-

proofing.
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Course Modules
Understanding the need for transformation1.
Key principles of successful transformations2.
Case studies showcasing effective business
transformations

3.

Introduction to Business Transformation

1

The role of technology in modern business1.
Overview of digital tools and technologies2.
Practical tips for incorporating digital elements
into business processes

3.

Digitalization Fundamentals

2

Formulating a digital strategy aligned with business
goals

1.

Developing a roadmap for successful digital
transformation

2.

Interactive exercises for strategic thinking3.

Strategic Digital Transformation

3

The psychology of change1.
Strategies for overcoming resistance2.
Real-life examples of successful change
management

3.

Change Management Essentials

4

Introduction to key digital tools1.
Practical exercises to enhance technological
proficiency

2.

Q&A session for troubleshooting and clarifications3.

Hands-on Digital Tools Workshop

5

Exploring emerging trends in digitalization1.
Case studies of organizations at the forefront of
digital transformation

2.

Formulating innovative strategies for sustained
success

3.

Advanced Digitalization Strategies
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Equip yourself with the skills to steer your organization
through successful digital transformations, staying ahead
of industry trends.

Who Should Join
This Course
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Enhance your strategic thinking and change
management capabilities, contributing to the growth and
adaptability of your team and company.

If you aspire to drive positive change within your
organization, this course will provide you with the
knowledge and tools to lead successful transformations.

Whether you're in marketing, finance, or operations,
understanding Business Transformation & Digitalization is
a valuable asset for career growth in today's dynamic
business landscape.



Module 1 :
Introduction to Business Transformation

Lesson 1 : Understanding the Need for Transformation
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To comprehend the fundamental reasons behind business
transformation and recognize the catalysts that drive organizations to
undergo transformative processes.

Objective :

In this lesson, we will explore the evolving business landscape and why
organizations need to adapt. We'll discuss market trends, customer
expectations, and technological advancements that necessitate
business transformation. Real-life case studies will highlight
successful transformations, showcasing the positive impact on
organizations.

Content :



Module 1 :
Introduction to Business Transformation

Lesson 2 : Key Principles of Successful Transformations
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To identify and understand the foundational principles that contribute
to the success of business transformations.

Objective :

This lesson delves into the core principles that underpin successful
transformations. We will explore concepts such as visionary
leadership, stakeholder engagement, and organizational agility.
Practical examples will illustrate how these principles have been
applied in various industries, emphasizing their importance in
achieving sustainable transformation.

Content :



Module 1 :
Introduction to Business Transformation
Lesson 3: Case Studies Showcasing Effective Business Transformation
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To analyze and draw insights from real-life examples of successful
business transformations.

Objective :

Using case studies from well-known organizations, this lesson will
provide a detailed examination of the strategies, challenges, and
outcomes of successful business transformations. Learners will gain
valuable insights into different industries, learning from the
experiences of companies that have navigated successful
transformation journeys.

Content :



Module 2 :
Digitalization Fundamentals

Lesson 1 : The Role of Technology in Modern Business
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To understand the pivotal role technology plays in shaping and
influencing contemporary business operations.

Objective :

In this lesson, we will explore the dynamic relationship between
technology and business. We'll discuss how technology drives
efficiency, innovation, and competitiveness. Practical examples will
illustrate how businesses leverage technology to streamline processes,
enhance customer experiences, and gain a competitive edge in the
market.

Content :



Module 2 :
Digitalization Fundamentals

Lesson 2 : Overview of Digital Tools and Technologies
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To gain a comprehensive understanding of the various digital tools
and technologies available for businesses.

Objective :

This lesson provides an overview of essential digital tools and
technologies. We'll cover topics such as cloud computing, data
analytics, and automation. Interactive demonstrations and
comparisons will help learners grasp the functionalities and benefits
of different tools, setting the foundation for the practical application
in subsequent lessons.

Content :



Module 2 :
Digitalization Fundamentals

Lesson 3 : Practical Tips for Incorporating Digital Elements into Business Processes
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To equip learners with actionable tips for seamlessly integrating
digital elements into existing business processes.

Objective :

This lesson focuses on the practical aspects of incorporating
digitalization into business workflows. We'll discuss best practices for
identifying areas for digital improvement, managing the transition,
and ensuring a smooth integration process. Case studies will highlight
successful implementations, offering insights into effective
digitalization strategies.

Content :



Module 3 :
Strategic Digital Transformation

Lesson 1: Formulating a Digital Strategy Aligned with Business Goals
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To develop the ability to create a comprehensive digital strategy that
aligns with the overarching goals of an organization.

Objective :

This lesson will guide learners through the process of formulating a
digital strategy. We'll explore how to align digital initiatives with
business objectives, assess market trends, and identify key
performance indicators (KPIs). Practical exercises will involve creating
a mock digital strategy, allowing participants to apply their newfound
knowledge.

Content :



Module 3 :
Strategic Digital Transformation

Lesson 2 : Developing a Roadmap for Successful Digital Transformation
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To understand the importance of a well-structured roadmap in
implementing successful digital transformation initiatives.

Objective :

This lesson focuses on the practical aspects of planning and
implementing digital transformation. We'll cover the creation of a
roadmap that outlines key milestones, timelines, and resource
allocation. Real-world examples will demonstrate how organizations
strategically plan and execute their digital transformation journeys.

Content :



Module 3 :
Strategic Digital Transformation

Lesson 3 : Interactive Exercises for Strategic Thinking
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To enhance strategic thinking skills through interactive exercises and
simulations.

Objective :

In this lesson, learners will engage in interactive exercises designed to
simulate real-world scenarios. These exercises will challenge
participants to apply strategic thinking to solve problems and make
decisions within the context of digital transformation. The goal is to
reinforce theoretical knowledge with hands-on experience, fostering a
deeper understanding of strategic concepts.

Content :



Module 4 :
Change Management Essentials

Lesson 1: The Psychology of Change

16

To understand the psychological aspects of change and how
individuals and organizations typically respond to it.

Objective :

In this lesson, we'll explore the psychological dimensions of change,
including resistance, fear, and motivation. Understanding these
factors is crucial for effective change management. Real-life
examples and case studies will illuminate the psychological dynamics
involved in navigating through transformative processes.

Content :



Module 4 :
Change Management Essentials

 Lesson 2 : Strategies for Overcoming Resistance
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To equip learners with practical strategies for addressing and
overcoming resistance to change.

Objective :

This lesson focuses on actionable strategies for overcoming resistance
at both individual and organizational levels. We'll discuss
communication techniques, stakeholder engagement, and incentive
structures. Case studies will showcase successful instances where
resistance was effectively managed, resulting in positive outcomes for
the organization.

Content :



Module 4 :
Change Management Essentials

Lesson 3 : Real-life Examples of Successful Change Management
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To draw insights from real-world examples of organizations that have
successfully managed and embraced change.

Objective :

In this lesson, we'll analyze case studies of organizations that have
navigated complex change management scenarios. We'll examine the
strategies they employed, the challenges they faced, and the positive
outcomes achieved. These examples will provide valuable lessons and
inspiration for learners preparing to lead or contribute to
transformative initiatives.

Content :



Module 5 :
Hands-on Digital Tools Workshop

Lesson 1 : Introduction to Key Digital Tools
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To familiarize learners with essential digital tools and technologies
that can enhance business processes.

Objective :

This lesson provides an introduction to key digital tools, including
project management software, collaboration platforms, and data
analytics tools. We'll explore the functionalities of each tool, discuss
their applications, and highlight how they contribute to digital
transformation. Interactive demonstrations will ensure a practical
understanding of tool usage.

Content :



Module 5 :
Hands-on Digital Tools Workshop

Lesson 2 : Practical Exercises to Enhance Technological Proficiency
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To engage learners in hands-on exercises that enhance their
proficiency in utilizing digital tools.

Objective :

In this lesson, participants will actively use selected digital tools in
guided exercises. These practical sessions aim to build confidence and
competence in leveraging technology for improved efficiency and
effectiveness. A Q&A session will allow learners to seek clarification
and troubleshoot any challenges encountered during the exercises.

Content :



Module 5 :
Hands-on Digital Tools Workshop

Lesson 3 : Q&A Session for Troubleshooting and Clarifications
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To provide a platform for learners to seek clarification on digital tools
and address any challenges encountered during the practical
exercises.

Objective :

This session is dedicated to addressing questions and concerns raised
by participants during the practical exercises. Whether it's
troubleshooting technical issues or seeking clarification on tool
functionalities, this interactive Q&A session ensures that learners
leave with a solid understanding of the practical applications of digital
tools.

Content :



Module 6 :
Advanced Digitalization Strategies

Lesson 1 : Exploring Emerging Trends in Digitalization
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To stay informed about the latest trends and emerging technologies
shaping the future of digitalization.

Objective :

This lesson focuses on cutting-edge trends in digitalization, such as
artificial intelligence, blockchain, and the Internet of Things. We'll
discuss their potential impact on businesses and how forward-
thinking organizations are incorporating these trends into their
strategies. Real-world examples will showcase the practical
applications of emerging technologies.

Content :



Module 6 :
Advanced Digitalization Strategies

Lesson 2 : Case Studies of Organizations at the Forefront of Digital Transformation
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To draw inspiration from case studies of organizations leading the way
in innovative and impactful digital transformations.

Objective :

In this lesson, we'll delve into case studies of companies that have
successfully implemented advanced digitalization strategies. We'll
analyze the challenges they faced, the strategies they employed, and
the transformative outcomes achieved. These case studies will provide
valuable insights for learners aiming to implement cutting-edge
digital solutions.

Content :



Module 6 :
Advanced Digitalization Strategies
Lesson 3 : Formulating Innovative Strategies for Sustained Success

24

To empower learners to develop innovative and sustainable
digitalization strategies for their organizations.

Objective :

This final lesson encourages learners to apply their knowledge and
creativity to formulate innovative digitalization strategies. We'll
discuss the importance of continuous improvement, adaptability, and
staying ahead of the curve in the rapidly evolving digital landscape.
Interactive discussions and brainstorming activities will foster a
forward-thinking mindset.

Content :



BASIC PRINCIPLES FOR COURSE IMPLEMENTATION
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Foster active participation through discussions, hands-on
exercises, and real-life examples, promoting a dynamic
learning environment.

Interactive Engagement

Structure the course content in a logical progression, building
on foundational knowledge before introducing advanced
concepts for a seamless learning experience.

Progressive Learning

Emphasize the practical application of learned concepts
through workshops, case studies, and interactive sessions,
ensuring learners can translate knowledge into real-world
scenarios.

Practical Application

Establish a feedback loop for continuous improvement,
allowing learners to provide insights and instructors to
address any challenges or areas requiring further clarification.

Feedback Mechanism

Recognize the dynamic nature of the subject matter and
incorporate flexibility into the course, enabling adjustments
based on emerging trends or specific learner needs.

Adaptability



PRACTICAL TIPS FOR IMPLEMENTING THE COURSE

26

Encourage participation through group discussions, practical
exercises, and collaborative activities to enhance
comprehension and retention.

Engage Learners Actively

Incorporate relevant case studies and examples from actual
business transformations, providing tangible context for
theoretical concepts and reinforcing practical application.

Utilize Real-Life Examples

Offer opportunities for learners to apply digital tools, simulate
strategic decision-making, and practice change
management strategies in a controlled environment.

Provide Ample Hands-On Experience

Foster a collaborative atmosphere where learners can share
insights, experiences, and challenges, promoting a supportive
community that enhances the overall learning experience.

Encourage Peer Learning

Suggest additional resources, articles, or forums for learners
to explore beyond the course, fostering a habit of continuous
learning and staying updated on industry developments.

Facilitate Continuous Learning



READING MATERIAL AND CASE STUDIES
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Recommend essential books and articles covering business transformation,
digitalization principles, and strategic management for a solid theoretical
foundation.

Foundational Texts

Suggest up-to-date industry reports and insightful blogs that provide current
perspectives, trends, and practical applications of digitalization in various sectors.

Industry Reports and Blogs

Include case studies from diverse industries to showcase the versatility of
digitalization strategies, allowing learners to draw insights applicable to their
specific fields.

Case Study 1: Diverse Industry Cases

Feature both success stories and instances of challenges faced during digital
transformations, offering a balanced perspective on the complexities and
potential outcomes.

Case Study 2: Success and Failure Stories

Incorporate guided analysis sessions where learners can collectively examine
and discuss the featured case studies, promoting critical thinking and
practical application of course concepts.

Case Study 3: Interactive Analysis Sessions



Who We Are
KLCC ACADEMY an Accredited Education
Centre in Malaysia - provides an enriched
learning environment that has helped
countless students get ahead. Founded in
2013, the Academy is in heart of Kuala
Lumpur near the iconic KLCC - Petronas
Twin Towers (distance of 500m) and reflects
the diverse backgrounds and cultures of the
area.

We believe that education is a fundamental
right, and everyone should have access to
quality higher education. With this view in
mind, we strive to create opportunities for
those who have  genuine aspiration and
honest intention, who seek high-quality
education, great academic experience,
unparalleled student services, globally
recognizable qualifications, and career
prospects post qualification after studying in
their chosen destination countries.

28



Contact
Information

D-3-8, 3rd Floor, Block D, Megan Avenue 1,
189 Jalan Tun Razak 50400 Kuala Lumpur
Malaysia

Address :

+603 2181 6380
Phone Number :

training@klcc-skills.edu.my
Email :

WhatsApp : 
+6011 2061 1832

https://www.klcc-skills.edu.my/

