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Cost-Effective Supply
Chain Mastery

Navigating Efficiency in a Thrifty
Supply Chain World
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Introduction

N Embark on a transformative journey as we delve into
the intricacies of creating a Cost-Effective Supply
Chain. This course is designed to empower you with the
skills and insights needed to optimize supply chain
processes, reduce costs, and enhance overall efficiency.
From fundamentals to advanced strategies, wel'll
explore real-world examples in an engaging and
interactive manner.
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Course Objectives

.
’

Understand the fundamentals of supply
chain management.

Learn to identify cost-saving
opportunities within the supply chain.

Develop skills in implementing lean and
efficient supply chain practices.

Gain proficiency in using technology to
enhance supply chain visibility.

Analyze real-life case studies to make
informed cost-effective decisions.

Achieve mastery in designing and
managing a resilient supply chain.
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Course

Optimize supply chain processes for

- maximum efficiency.

. ldentify and implement cost-saving

'

measures.

. Utilize technology to enhance visibility

and decision-making.

- Desigh and manage a resilient supply

chain capable of adapting to dynamic

challenges.



) KLCC ACADEMY

Course Modules

1.Understanding the key components of a
supply chain.

2.The role of effective supply chain
management in business success.

1.1dentifying hidden costs within the
supply chain. _
2.Implementing cost analysis techniques. ‘

1.Introduction to lean methodologies.
2.Applying lean principles to streamline
processes.

1.Utilizing software and tools for supply
chain optimization.

2.Enhancing visibility through
technology.

1.Analyzing successful supply chain cost-
saving strategies.
2.Learning from failures and adapting
strategies accordingly.
—
-
-

1.Building flexibility and adaptability into
the supply chain.

2.Strategies for risk management and
mitigation.
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Who Should Join
This Course

. Ideal for professionals seeking to enhance their
expertise in cost-effective supply chain
management, from coordinators to managers.

. Tailored for those looking to optimize their business
operations, reduce costs, and improve overall
supply chain efficiency.

. Perfect for individuals entering the workforce or
aiming for careers in logistics, operations, or supply
chain management.

. Open to enthusiasts keen on understanding how
supply chain dynamics impact costs and how to
navigate the challenges for maximum efficiency.
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Module1:
Introduction to Supply Chain Management

Lesson 1: Understanding Supply Chain Fundamentals

Objective :

« Establish a foundational understanding of the key components
that constitute a supply chain.

« Recognize the significance of effective supply chain management
in driving business success.

Content:

- We kick off by exploring the fundamental elements of a supply
chain, from procurement to distribution. Dive into the intricate
network of suppliers, manufacturers, logistics, and retailers.
Understand the interconnected nature of these components and
how their efficient management is pivotal for organizational
success.
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Module1:
Introduction to Supply Chain Management

Lesson 2 : The Role of Effective Supply Chain Management

Objective :

« Comprehend the impact of supply chain management on overall
business operations and profitability.

. Recognize the role of strategic supply chain decisions in achieving
organizational objectives.

Content:

. Delve into the strategic aspects of supply chain management.
Uncover how effective decision-making in areas like inventory
management, demand forecasting, and supplier relationships
contributes to a competitive edge. Real-world examples will
illustrate the tangible benefits of strategic supply chain
management.
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Module 2 :
Cost Identification and Analysis

Lesson 1: Identifying Hidden Costs within the Supply Chain

Objective :

- Develop the ability to recognize and quantify hidden costs in
various stages of the supply chain.

. Learn methods for accurate identification to pave the way for
cost-saving opportunities.

Content :

. Explore the often overlooked costs within the supply chain, such as
carrying costs, stockouts, and expediting expenses. Case studies
will illuminate instances where hidden costs had a substantial
impact on the bottom line. Practical exercises will enhance your
skills in identifying these covert financial burdens.
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Module 2 :
Cost Identification and Analysis

Lesson 2 : Implementing Cost Analysis Techniques

Objective :

« Acquire practical skills in conducting comprehensive cost analyses
within the supply chain.

. Learn how to use various analytical tools to identify areas for
potential cost reduction.

Content :

. Delve into cost analysis techniques such as Activity-Based Costing
(ABC) and Total Cost of Ownership (TCO). Understand how these
methods can provide a detailed breakdown of expenses, enabling
informed decision-making. Work through real-world scenarios to
apply these techniques and identify opportunities for cost
optimization.
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Module 3:
Lean Supply Chain Principles

Lesson 1: Introduction to Lean Methodologies

Objective :

« Gain a foundational understanding of lean principles and
methodologies.

« Recognize the value of lean thinking in streamlining supply chain
processes.

Content :

« Embark on the journey of lean thinking and its application in
supply chain management. Understand the principles of
minimizing waste, optimizing processes, and enhancing overall
efficiency. Case studies of companies successfully implementing
lean practices will illustrate the tangible benefits and provide
insights for your own application.

11




¢) KLCC ACADEMY

Module 3:
Lean Supply Chain Principles

Lesson 2 : Applying Lean Principles to Streamline Processes

Objective :

« Develop practical skills in implementing lean principles within the
supply chain.

- Learn how to identify and eliminate non-value-added activities to
enhance efficiency.

Content:

. Delve into the nitty-gritty of applying lean principles to supply
chain processes. Explore techniques such as Value Stream
Mapping (VSM) to identify and eliminate waste. Engage in
interactive exercises to map out processes, identify areas of
improvement, and strategize for a leaner, more efficient supply
chain.
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Module 4 .
Technology Integration for Efficiency

Lesson 1: Utilizing Software and Tools for Supply Chain Optimization

Objective :

« Understand the role of technology in optimizing supply chain

processes.
« Familiarize yourself with various software and tools designed for

supply chain efficiency.

Content:

« Explore the technological landscape that revolutionizes supply
chain management. Discover how tools like Enterprise Resource
Planning (ERP) systems, warehouse management software, and
transportation management systems enhance visibility,
coordination, and decision-making. Practical demonstrations and
case studies will showcase the impact of technology on supply
chain efficiency.
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Module 4 .
Technology Integration for Efficiency

Lesson 2 : Enhancing Visibility Through Technology

Objective :

« Learn how technology improves visibility across the entire supply

chain.
. Understand the importance of real-time data for informed

decision-making.

Content:

- Dive deeper into the role of technology in providing real-time
visibility into supply chain operations. Explore the benefits of loT
(Internet of Things) devices, RFID technology, and data analytics in
tracking and monitoring inventory, shipments, and overall supply
chain performance. Engage in hands-on activities to understand
the practical implementation of these technologies.
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Module 5 ;
Real-Life Case Studies

Lesson 1: Analyzing Successful Supply Chain Cost-Saving Strategies

Objective :

« Analyze case studies of organizations that successfully
implemented cost-saving strategies.

. Extract key lessons and principles applicable to diverse supply
chain contexts.

Content:

- Dive into real-world success stories where organizations effectively
reduced costs within their supply chains. Explore a range of
industries and contexts, identifying common strategies and
principles that led to success. Engage in group discussions to
extract valuable insights and discuss how these strategies can be
adapted to different business scenarios.

L N E———— |
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Module S ;
Real-Life Case Studies

Lesson 2 : Learning from Failures and Adapting Strategies

Objective :

« Explore case studies of supply chain challenges and failures.
« Develop a critical mindset for learning from mistakes and adapting
strategies.

Content :

« Examine instances where supply chain strategies fell short and
resulted in challenges or failures. Analyze the root causes, explore
alternative approaches, and discuss how these lessons can be
applied to mitigate risks and enhance overall resilience in supply
chain management. Engage in interactive discussions to foster
critical thinking and problem-solving skills.

L N E———— |
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Module 6 :
Resilient Supply Chain Design

Lesson 1: Building Flexibility and Adaptability into the Supply Chain

Objective :

« Understand the importance of building flexibility and adaptability
into supply chain design.

« Explore strategies for creating a resilient supply chain capable of
navigating dynamic challenges.

Content :

. Delve into the principles of building flexibility and adaptability
within the supply chain. Learn how to design systems that can
swiftly respond to disruptions, changes in demand, and
unexpected events. Case studies of organizations with resilient
supply chains will illustrate the practical application of these
principles.
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Module 6 :
Resilient Supply Chain Design

Lesson 2 : Strategies for Risk Management and Mitigation

Objective :

- Develop skills in identifying and managing risks within the supply

chain.
- Explore strategies for mitigating potential disruptions and

ensuring continuity.

Content :

« Explore the intricacies of supply chain risk management. Identify
common risks such as geopolitical factors, natural disasters, and
supply chain dependencies. Learn practical strategies for
mitigating these risks and developing contingency plans. Engage
in scenario-based exercises to apply risk management principles
to real-world situations.
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BASIC PRINCIPLES FOR COURSE IMPLEMENTATION

AN Active Participation

- Actively engage in discussions, case studies, and practical
exercises to maximize learning and retention.

N\l Application to Real Context

« Apply learned concepts directly to your professional context
or business, fostering immediate relevance and practicality.

AN Continuous Iteration

- Seek feedback regularly and iterate on supply chain
strategies, ensuring constant improvement and adaptation to
evolving challenges.

A\ Seeking External Resources

- Explore additional reading materials, industry reports, and
case studies to deepen understanding and stay updated on
the latest trends.

AN Collaboration and Discussion

- Foster collaborative learning through discussions, sharing
insights, and participating in group activities to gain diverse
perspectives and enhance problem-solving skills.

19



¢ KLCC ACADEMY

PRACTICAL TIPS FOR IMPLEMENTING THE COURSE

N\ Hands-On Application

- Actively apply course principles to real-world scenarios,
integrating theoretical knowledge with practical experience.

N\ Feedback Loop

. Establish a feedback loop by seeking input from peers,
mentors, or instructors to refine your understanding and
approach to supply chain management.

N\ Iterative Learning

- Embrace an iterative learning process, continuously refining
strategies based on lessons learned from both successes and
challenges within the supply chain.

A\ Industry Networking

« Expand your network by engaging with industry professionals,
attending relevant events, and participating in forums to stay
informed about emerging trends and best practices.

A\ Technology Exploration

. Stay abreast of technological advancements within supply
chain management, experimenting with new tools and
solutions to enhance efficiency and visibility.
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READING MATERIAL AND CASE STUDIES

Industry Reports

Explore industry reports that provide in-depth insights into current supply
chain trends, challenges, and emerging technologies.

Research Papers

Access research papers covering specific aspects of cost-effective supply
chain management, offering a more academic perspective on relevant topics.

Case Study 1: Successful Cost-Saving Strategies

« Analyze case studies of companies that successfully implemented cost-
saving strategies, extracting actionable insights for practical application.

Case Study 2 : Supply Chain Failures

- Examine case studies highlighting challenges and failures in supply chain
management, fostering a critical mindset for learning from mistakes and
adapting strategies.

Case Study 3 : Resilient Supply Chains

. Study case examples of organizations with resilient supply chains,
understanding how flexibility and adaptability were incorporated to
navigate dynamic challenges effectively.
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Q.

Who We Are

KLCC ACADEMY an Accredited Education
Centre in Malaysia - provides an enriched
learning environment that has helped
countless students get ahead. Founded in
2013, the Academy is in heart of Kuala
Lumpur near the iconic KLCC - Petronas
Twin Towers (distance of 500m) and reflects
the diverse backgrounds and cultures of the
area.

We believe that education is a fundamental
right, and everyone should have access to
quality higher education. With this view in
mind, we strive to create opportunities for
those who have genuine aspiration and
honest intention, who seek high-quality
education, great academic experience,
unparalleled student services, globally
recognizable qualifications, and career
prospects post qualification after studying in
their chosen destination countries.
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Address :

D-3-8, 3rd Floor, Block D, Megan Avenue 1,
189 Jalan Tun Razak 50400 Kuala Lumpur
Malaysia

Phone Number :
+603 2181 6380

WhatsApp :
+6011 20611832

Email :
training@klcc-skills.edu.my



https://www.klcc-skills.edu.my/

